
Cumberland Fire District Consolidation Meeting 

Minutes April 2, 2013 7:00pm   Hayden Library 
 
The commissioners for the merged Cumberland Fire District in attendance – John McCoy NCFD, Michael 
Spaziani NCFD, James Leonard CFD, Dana Jones CFD, Ronald Champagne CHFD,  James Scullin VFFD. 
 
Meeting called to order at 7:10pm. 
 
Motion to accept the minutes of the March meeting with a change in attendance was made by James Leonard.  
Seconded by Mike Spaziani.   
Motion carried. 
 
Committee Reports 
 
Labor – Meeting with the union tonight.  Several sections need to be settled. 
 
Financial – several questions are still outstanding.  VFFD COLA, CHFD Blue Cross, NCFD Fire Truck, and 
pensions.  There is question if there will be any savings from VFIS with a merger.   
 
Legal – 90% is done.  Need to get the wording for a resolution to be submitted.  The working name of the 
district will be Consolidated Cumberland Fire District.  This may change. 
  
Media – Nothing to report 
 
Buildings – no meeting as yet.  Scheduling is difficult. 
 
Chairman’s Report – The Varone report was discussed at length.  All felt the Jacobs report was flawed and 
understaffing would pose a question of safety to both the firefighters and the public. 
 
Motion to support the findings of the Varone Report was made by Dana Jones, seconded by Jim Leonard.  
Motion carried unanimously. 
 
A discussion about using social media to get the Varone report out to the public.  The is a link to the report on 
the CHFD website. 
 
This committee is disappointed that a date when both Varone and Jacobs could be present was not reached 
with the Town Council subcommittee. 
 
 
Public Comment 
 
Next Meeting 
 
Tuesday, May 7, 2013  7pm  Cumberland Public Library Community Room 
 
Motion was made by Jim Leonard to adjourn. 
Seconded by Mike Spaziani. 
Motion carried and the meeting adjourned at 7:55. 


